
Mission Statement 

College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 
 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  

career and technical education, workforce training, and basic skills preparation. 

Guided Pathways Steering Committee Meeting 
Meeting Date: Sept. 2, 2020 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present: Roberts, V., Witherell, M., Rexford, N., Weston, R., Slabbinck, R., Gale, K., Perlas C. (Note Taker). 
Guests: Howard, B., and Greene S. 

Topic  (I) Information/ (A) Action 

Welcome and Announcements 
 
Approval of the May 12th notes (I/A) 
 
Guest: Brandi Howard: Leading from the Middle 
 
 
 
Old Business 
 

I. CSSEE-Summer Survey 

 

 

 

 

 

 

 

 

II. Vision Statement Draft 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, 
student-centered experience with 
streamlined pathways, optimal learning and 
lodging environments, tailored support 
services and clear institutional processes. 

Welcome and Announcements 
 
Approval of the May 12th notes (I/A) 
 
Guest: Brandi Howard: Leading from the Middle- Provides tools and exercises that can 
be applied to the projects that we are implementing. Takes in to consideration changes 
in enrollment and data. Approaches Guided Pathway work from a holistic lens.  
 
Old Business 
 

I. CSSEE-Summer Survey 

Planning to tailor questions for our campus. Challenges: We would be unable 

to compare to other similar institutions. Data would be skewed due to 

COVID. Getting a large sample size. Perhaps house survey inside the Canvas 

shell? We will need to start working on the content and the delivery. We 

should also look at integrating SEM surveys into this ‘locally grown’ survey. 

ACTION: Workgroup to help develop survey. Pillar teams to solicit 

volunteers for workgroup. Nathan to be the point person. 

 

II. Vision Statement Draft 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-centered experience 
with streamlined pathways, optimal learning and lodging environments, 
tailored support services and clear institutional processes. 
ACTION: Pillar teams to discuss draft and provide feedback to the Steering 
Committee. 



Mission Statement 

College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 
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career and technical education, workforce training, and basic skills preparation. 

 

 
New Business 

 

I. MyPath Update  

 

 

 

 

II. Recap of Convocation Activity and 

discussion RE: Design Team 

 
 
 
 

III. Pillar Meetings: Schedule 

 

 

IV. 20-21 Goals 

a) Confirm Vision 

b) Develop Student Survey (included in 

SEM Plan) 

c) Complete pathway mapping and 

confirm ‘Meta Majors’ 

d) Complete LFM and integrate into GP 

Implementation 

Other? 
Adjourn  
 

 
New Business 

 

I. MyPath Update  

Potential launch date: October 1, 2020. MyPath displays ‘tiles’ appropriate 

for the student in which is viewing (ex. Veteran, Athlete, High School, etc…). 

It also provides students, unsure of their major, with a career assessment.  

 

II. Recap of Convocation Activity and discussion RE: Design Team 

Design team to assist in moving the mapping and ‘Meta Majors’ along. 

Nathan mentions a design and mapping fatigue. Timelines would help 

motivate (ie Deadlines).  

ACTION: Pillar 1 to continue work with mapping and ‘Meta Majors’. 

 
III. Pillar Meetings: Schedule 

ACTION: Each Pillar Lead to schedule 20-21 Meetings via Zoom. 

 

IV. 20-21 Goals 

a) Confirm Vision 

b) Develop Student Survey (included in SEM Plan) 

c) Complete pathway mapping and confirm ‘Meta Majors’ 

d) Complete LFM and integrate into GP Implementation 

 
 
 
Other – Pillar 4 Co-Lead 
Adjourn 3:55pm 

 

https://docs.google.com/document/d/1uSVJTlJiRCeBef4fY6WU4dTFRfI_T7xgjemBU0a4JAU/edit?usp=sharing
https://docs.google.com/document/d/1uSVJTlJiRCeBef4fY6WU4dTFRfI_T7xgjemBU0a4JAU/edit?usp=sharing

