
Mission Statement 

College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 
 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  

career and technical education, workforce training, and basic skills preparation. 

Guided Pathways Steering Committee Meeting 
Meeting Date: Sept. 16, 2020 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present: Roberts, V., Elwood, K., Slabbinck, R., Rexford, N., Haugen D., Weston, R. Witherell, M., Greene, S., Perlas, C. 
(Notetaker) 

Topic  (I) Information/ (A) Action 

Welcome and Announcements 
 
 
 
 
 
Approval of the Sept. 2, 2020 Notes (I/A) 
 
 
Old Business 
 

I. CSSEE-Summer Survey Workgroup 

– Any takers? 

 

 

 
 

II. Pillar Meeting Schedules? 

 

 

 

 

 

III. Vision Statement Draft – Pillar 

Feedback? 

Welcome and Announcements 
Brandi Howard: LFM 
Overview of what to expect at the LFM Launch.  
ACTION: Go to 1.4 Pre-Launch Academy and review the welcome and beginnings modules. Go into 
Canvas site and introduce team member 
 
Approval of the Sept. 2, 2020 Notes (I/A) 
Nathan moves. Meghan 2nd. All approved. 
 
Old Business 
 

I. CSSEE-Summer Survey Workgroup – Any takers? 

Format of survey: Likert scale. Narrow down to 6 or 7 categories. One or two, targeted, 

short answer questions. Keeping in mind that someone has to collect all the data and 

analyze. We hope to disburse the survey in April 2021.  

ACTION: Send proposed survey questions to Nathan by October 30th. If you have a 

volunteer willing to serve on the workgroup, refer them to Nathan.     

 

II. Pillar Meeting Schedules? 

Pillar 1: 4th Wed 10a – 11a 

Pillar 2: TBD 

Pillar 3: 2nd Monday 3p – 4p 

Pillar 4: TBD 

 

III. Vision Statement Draft – Pillar Feedback? 



Mission Statement 

College of the Siskiyous promotes learning and provides academic excellence for the students of Siskiyou County, the State of California, the nation and the world. 
 COS provides accessible, flexible, affordable, and innovative education leading to associate degrees, certificates, college transfer,  

career and technical education, workforce training, and basic skills preparation. 

 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a 
holistic, student-centered 
experience with streamlined 
pathways, optimal learning and 
lodging environments, tailored 
support services and clear 
institutional processes. 

 
IV. Recap of Convocation Activity and 

discussion RE: Design Team 

Deadlines: 

a. Complete Maps by Oct 24th (Flex 

Day Activity)? 

b. Schedule Student focus groups 

(to group programs as well as 

obtain feedback for ‘Meta Major 

name’) by Nov. 14, 2020. 

 
 
20-21 Goals 

I. Confirm Vision 

II. Develop Student Survey (included 

in SEM Plan) 

III. Complete pathway mapping and 

confirm ‘Meta Majors’ 

IV. Complete LFM and integrate into 

GP Implementation 

Other: Pillar 4 Co-Chair 
 
Adjourn  
 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-centered experience with 
streamlined pathways, optimal learning and lodging environments, tailored support 
services and clear institutional processes. 
Pillar 3 Feedback: Concern- too much information and some redundant.  
ACTION: Other Pillar teams to meet and provide feedback.  
 

IV. Recap of Convocation Activity and discussion RE: Design Team Deadlines: 

a. Complete Maps by Oct 24th (Flex Day Activity)? 

Last Dec. Flex Activity. Currently, Faculty are overloaded so, not sure how many 

have the bandwidth to complete the maps. Perhaps we can streamline 

curriculum/program archive/updates and mapping practices? Nathan showed 

example of Pierce College Program Mapper.  

ACTION: To research past activities and data collected on mapping and meta majors. 

Sunny to send tool-kit. 

b. Schedule Student focus groups (to group programs as well as obtain feedback for 

‘Meta Major name’) by Nov. 14, 2020. 

Pillar 1: To take the lead on Student Groups for Meta Majors.  

ACTION: Brainstorm ideas on soliciting student involvement and obtaining ‘Meta 

Majors’ data. Get ASB involved and suggest an activity that can be done online. 

Brainstorm incentives (GP funds cannot be used for gift cards). Idea: purchase pizza 

dinners (3) as a randomly selected ‘prize’ for submitting feedback?  

20-21 Goals 
I. Confirm Vision 

II. Develop Student Survey (included in SEM Plan) 

III. Complete pathway mapping and confirm ‘Meta Majors’ 

IV. Complete LFM and integrate into GP Implementation 

Other: Pillar 4 Co-Chair 
 
Adjourn: 4:00pm 

 

https://docs.google.com/document/d/1uSVJTlJiRCeBef4fY6WU4dTFRfI_T7xgjemBU0a4JAU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
https://docs.google.com/document/d/1uSVJTlJiRCeBef4fY6WU4dTFRfI_T7xgjemBU0a4JAU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing

