
College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

Guided Pathways Steering Committee Meeting 
Meeting Date: October 7, 2020 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present: Roberts, V., Rexford, N., Elwood, K., Slabbinck, R., Weston, R., Greene, S.,  
Howard, B., Perlas, C. 

Topic  (I) Information/ (A) Action 

Welcome and Announcements 
 
Approval of the Sept. 16, 2020 Notes (I/A) 
 
 
 
 
 
 
 
 
 
 
Old Business 
 

I. CSSEE Student Survey Workgroup – Reminder Deadline for 

questions is Oct. 30th.  

 

 

 

 

 

II. Pillar Meeting Schedules? 

Pillar 1: 4th Wed 10a – 11a 

Pillar 2: TBD 

Pillar 3: 2nd Monday 3p – 4p 

Pillar 4: TBD 

 

Welcome and Announcements -LFM Oct. 16th Planning Tool? 
Brandi reviewed the three planning tools found in the LFM Canvas Shell (Module 
#2): 

 Ecosystem Map 

 Stakeholder Map 

 Logic Model 

These tools can be used in our Pillar Teams to strengthen leadership skills and 
streamline our work. 
 
Approval of the Sept. 16, 2020 Notes (I/A) 
Nathan moves. Regina 2nd.  
 
Old Business 
 

I. CSSEE Student Survey Workgroup – Reminder Deadline for questions 

is Oct. 30th.  

Likert scale and short answer. Ron to serve on the workgroup. In the 

future, we can add questions to measure ILOs.  

ACTION: Nathan to email sample survey. Pillar leads, please ask your 

pillar members to send questions to Nathan by the deadline. 

 

II. Pillar Meeting Schedules? 

Pillar 1: 4th Wed 10a – 11a 

Pillar 2: TBD 

Pillar 3: 2nd Monday 3p – 4p 

Pillar 4: 4th Thursday 10a – 11a (Nathan needs someone to facilitate 

the Oct. 22nd meeting) 

20-21 Goals 
I. Confirm Vision 

II. Develop Student Survey 

(included in SEM Plan) 

III. Complete pathway mapping 

and confirm ‘Meta Majors’ 

IV. Complete LFM and integrate 

into GP Implementation 

 



College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

 

III. Vision Statement Draft – Pillar Feedback? 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-
centered experience with streamlined pathways, optimal 
learning and lodging environments, tailored support services 
and clear institutional processes. 
 
Pillar 3 Feedback: College of the Siskiyous will create a 

holistic, student centered experience with streamlined 

processes and pathways, optimal learning environments and 

tailored support services. 

 
 

IV. Follow-up Items: 

a. Complete Maps by Oct 24th (Flex Day Activity) 

b. Schedule Student focus groups by Nov. 14, 2020 

Discussion on how to solicit student involvement and 

specific scheduling of focus groups/surveys 

 
New Business  

I. LFM Recap 

a. Biggest Takeaways 

b. Schedule Meeting 

Other: Pillar 4 Co-Chair 
 
Adjourn  
 

III. Vision Statement Draft – Pillar Feedback? 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-centered 
experience with streamlined pathways, optimal learning and lodging 
environments, tailored support services and clear institutional 
processes. 
 
Pillar 3 Feedback: College of the Siskiyous will create a holistic, student 

centered experience with streamlined processes and pathways, optimal 

learning environments and tailored support services. 

 
Pillar one supports Pillar 3’s edits on the vision. 
 

IV. Follow-up Items: 

a. Complete Maps by Oct 24th (Flex Day Activity) 

b. Schedule Student focus groups by Nov. 14, 2020 

Discussion on how to solicit student involvement and specific 

scheduling of focus groups/surveys 

ACTION: Char to follow-up with ASB 

New Business  
I. LFM Recap 

a. Biggest Takeaways 

b. Schedule Meeting – Oct. 7, 2020 (current meeting) 

Other: Pillar 4 Co-Chair 
 
Adjourn: 4pm  

 

https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing

