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Meeting Notes 
Present: 
Doug Haugen, Maria Fernandez, Char Perlas, Ryan Galbraith, David Fleet, Donna Farris, 
Emkay Sikora, Carly Zeller, Jude Baldwin, Stephanie Wroten 
 

I. Community College Survey of Student Engagement (CSSEE)-Summer Survey 
 
Nathan is developing our version of the Survey so that we can ensure that it addresses 
the specific needs of our students. He will be using a Likert Scale Model for the 

questions and will need all sample questions by October 30th 
 

II. Review of Leading from the Middle Materials 

 Ecosystem Maps 

 Stakeholder Map 

 Logic Model 

 
Dr. Perlas described each of the different project completion models suggested by the 
LFM project who is helping the Guided pathways Steering committee.  She shared a 
visual copy of the Logic Model.   
 

 

https://cccconfer.zoom.us/j/98814363051


 

 
 

III. Other Area Updates 
 
 
Ryan and Jude asked if Guided Pathways funding would be appropriate to support a 
program providing students with access to free e-books for the first two weeks of a 
term.  The District cost would be associated with software offering purchase options 
for the book after the two weeks.  Academic Senate is reviewing the proposal as 
well.  Maria suggested that any ongoing funds the District spends should have an 
ongoing plan to support them.  The estimated cost for the e-book comparison 
software is $2400 per year.  Guided pathways, Strong workforce, and Equity funds 
were mentioned as additional funding options. 
 
 
Stephanie shared an update on the progress of software to track student progress 
each term and toward degree completion.  Trio programs staff are currently using 
software called Student Access.   The recommendation is to expand this software to 
more offices.  Currently, the vendor is determining if they can load data directly into 
Banner for the MIS reports submitted to the state.  The cost of the software is $1500 
per location and several departments can use one license.  Check out them out 
online at www.studentaccess.com 
 

http://www.studentaccess.com/

