
College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

Guided Pathways Steering Committee Meeting 
Meeting Date: October 21, 2020 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present: Roberts, V., Witherell, M., Weston R., Haugen, D., Elwood, K., Slabbink, R.,  
Perlas, C. (note taker) 

Topic  (I) Information/ (A) Action 

Welcome and Announcements  
 
Approval of the Oct. 7, 2020 Notes (I/A) 
 
 
Old Business 
 

I. Student Survey – Check-in 

 

II. Pillar Meeting Schedules? 

Pillar 1: 4th Wed 10a – 11a 

Pillar 2: TBD 

Pillar 3: 2nd Monday 3p – 4p 

Pillar 4: 4th Thursday 10a – 1 – Nathan to submit 

Oct. 22nd Agenda and Docs to Char. 

 

III. Vision Statement Draft – Pillar 2 or 4 Feedback? 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, 
student-centered experience with streamlined 
pathways, optimal learning and lodging 
environments, tailored support services and clear 
institutional processes. 
 
Pillar 3 Feedback (with Pillar 1’s support): College 

of the Siskiyous will create a holistic, student 

centered experience with streamlined processes 

Welcome and Announcements  
 
Approval of the Oct. 7, 2020 Notes (I/A) 
Ron Moves. Katie 2nd. All Approved.  
 
Old Business 
 

I. Student Survey – Check-in 

 

II. Pillar Meeting Schedules? 

Pillar 1: 4th Wed 10a – 11a 

Pillar 2: TBD  

Pillar 3: 2nd Monday 3p – 4p 

Pillar 4: 4th Thursday 10a – 1 – Nathan to submit Oct. 22nd Agenda and Docs to 

Char. 

ACTION: Pillar 2 will have their meeting scheduled by the end of this week.  

 

III. Vision Statement Draft – Pillar 2 or 4 Feedback? 

Guided Pathways Vision (draft)  
College of the Siskiyous will create a holistic, student-centered experience with 
streamlined pathways, optimal learning and lodging environments, tailored 
support services and clear institutional processes. 
 
Pillar 3 Feedback (with Pillar 1’s support): College of the Siskiyous will create a 

holistic, student centered experience with streamlined processes and pathways, 

optimal learning environments and tailored support services. 
ACTION: Char will meet with Pillar 4 to obtain feedback. 

 

20-21 Goals 
I. Confirm Vision 

II. Develop Student Survey 

(included in SEM Plan) 

III. Complete pathway mapping 

and confirm ‘Meta Majors’ 

IV. Complete LFM and integrate 

into GP Implementation 
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and pathways, optimal learning environments and 

tailored support services. 

 
IV. Follow-up Items: 

a. Complete Maps by Oct 24th (Flex Day Activity) 

b. Schedule Student focus groups by Nov. 14, 

2020 

Char followed up with ASB and, unfortunately, 

we still do not have a student rep. Any other 

ideas? 

 
New Business  

I. LFM Recap 

 

 
II. Website Discussion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Other: Pillar 4 Co-Chair 
 
Adjourn  

IV. Follow-up Items: 

a. Complete Maps by Oct 24th (Flex Day Activity) 

Will check maps after Oct Flex Day.  

b. Schedule Student focus groups by Nov. 14, 2020 

Char followed up with ASB and, unfortunately, we still do not have a 

student rep. Any other ideas? 

Perhaps give the students 5 options and they have the students name/rank 

the options. It was recommended that the survey be sent to Faculty to 

share with students.  

ACTION: Char to create a Survey by Nov 4th.  

New Business  
I. LFM Recap  

Regina was able to present on the Siskiyous Logic Model.  

Breakout groups talked about success and challenges with students. 

 

II. Website Discussion 

Option #1: COS runs on a program called Bootstrap: Weblinks showed a new 

version of our current home page. Reduced the number of dropdowns so that 

it’s easier to navigate. Moved Staff Resources to the top (instead of red bar). 

Incorporated important dates and brief descriptions. Also added bigger 

‘buttons’ for Admissions and Records, Financial Aid, Distance Learning and 

Athletics. The bottom lists social media posts as well as includes student success 

stories.  

Option #2: Showed another version which had a revised the ‘slide indicator’ and 

modified buttons.  

Option #3: The third version shows a larger picture on the home page, includes 

a full menu and a search bar that appears in the middle when clicked. 

Discussion: Regina pooled Ambassadors and they all like option #3. Question 

ensured regarding the version of Bootstrap which is being used. Weblinks 

mentioned that it wouldn’t be difficult to transfer over to an updated Bootstrap 

version.  

   

III. Funding Request – Scribe Consultant 

Originally, Meghan was the scriber for Degree Works and then when she no 

longer could scribe (do to other duties), a scriber was funded by SSSP. Max has 

https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
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 agreed to be our scriber but needs training. We actually only need $2k instead 

of $8K for the training. Degree Works is our Ed Plan system.  

ACTION: Val moves. Ron 2nd. All approved. 

Other: Pillar 4 Co-Chair 
Adjourn: 3:58pm 


