
College of the Siskiyous 
Guided Pathways 

Pillar 2 – Help Students Choose and Enter Their Pathway 
Monday, November 30, 2020 

12-1 pm 
Zoom 

 
 
Agenda: 

1. Welcome; check in 

2. Notes from 2/26/20 and 5/6/20 meetings 

3. Report from GP Steering Committee 

4. Review GP Steering Committee goals for 2020-21 

1. Confirm Vision 
2. Develop Student Survey (included in SEM Plan) 
3. Complete pathways mapping and confirm “Meta Majors” 
4. Complete Leading for the Middle and integrate into GP implementation  

 
5. Report out from Focus groups** 

a. Recruitment/Outreach leaders 

b. Enrollment/Enrollment Management leaders  

c. Career Exploration leaders  

d. Onboarding/Orientation leaders  

6. Review and vote on Vision draft 

College of the Siskiyou will create a holistic, student centered experience with  
streamlined processes and pathways, optimal learning environments and tailored  
support services.  
 

7. MyPath demo 

8. Other 

9. Agenda items for next meeting 

a. Data needs for Pillar 2 – be thinking 

 

 

 

 

 



 

**Reminder that the pillar 2 group agreed that areas of focus for small groups would be: 

• What components are needed in each area? 

• What are we doing now? What do you want/need? 

• Where are the gaps? What data is needed? 

• How do we assess the efforts we implement? 


