
College of the Siskiyous 
Guided Pathways 

Pillar 2 – Help Students Choose and Enter Their Pathway 
Monday, December 14, 2020 

2-3 pm 
Zoom 

 
Meeting Notes 

 

 Welcome 

 No changes to notes from 11/30/20 meetings 

 Report from GP Steering Committee – SOAA (Scale of Adoption Assessment) being completed 

and being routed through governance groups. Other details from the meeting being referenced 

can be found here:  http://www.siskiyous.edu/pathways/agendas_minutes/20201202_notes.pdf  

 Report out from Focus groups 

a. Recruitment/Outreach leaders (Meghan and Athena) – Melissa met with the coaches 

and they reviewed our recruitment materials; we’re doing more outreach to Black 

students; Melissa did a Program Review for the recruitment area; Melissa working on a 

process map; the lack of funding to support programs and efforts impacts what we can 

do for events 

b. Enrollment/Enrollment Management leaders (Melissa and Debbie) – looked at FTES and 

enrollment strategies in preparation for spring 

c. Career Exploration leaders (Christina and Marcy) – haven’t met since last Pillar 2; 

Youscience was discussed and taken back to the counselors for review; Siskiyou Works 

(K-14) determining work plan for this coming year which will primarily involve K-12 

students; looking to expand work based learning opportunities and include work 

experience credit (county wide collaborative) and support high school students to 

connect to COS 

d. Onboarding/Orientation leaders (Charlie and Josh) – SOAR is 100% remote using Canvas 

and improvements made; cohorts by academic year have been created for better data 

collection and extraction; currently we have to manually add students, but IT is 

investigating if that can be resolved 

 Determine data needs for Pillar 2 – some data requests are being made through non-

instructional Program Reviews – “service area outcomes”; data needs = top 5 issues for students 

– them focus on resolving those, how many students who participate in campus events (games, 

http://www.siskiyous.edu/pathways/agendas_minutes/20201202_notes.pdf


performances, Preview Day, etc) end up applying to COS? Can we get this info? Christina said the 

local high school folks said they are willing to send out stuff out to their students. 

 Continued discussion on MyPath – Melissa requested the Counselors and Advisors, Jude, Carly, 

Regina, and Stephanie have a demo and provide additional input before going live 

 Meeting days/times for spring – No noon but before 4pm; make sure times don’t interfere with 

governance group meetings; Mondays are good 

 Other – build a way to collect names of students and follow up – “prospect management” - 

option in Banner? 

 Agenda items for next meeting – none noted 

 

 

 

 

 

 


