
College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

Guided Pathways Steering Committee Meeting 
Meeting Date: Feb 3, 2021 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present: Roberts, V., Weston, R., Rexford, N., Elwood, K., Slabbinck, R., Greene, S. 
Perlas, C (note taker). 

Topic  (I) Information/ (A) Action 

Welcome and Announcements  
SOAA Submitted in NOVA 
 
Approval of the Dec 2, 2020 Notes (I/A) 
 
 
Old Business 

 
I. Follow-up Items: 

a. Local ‘CCSEE’ Student Survey - Rexford 

b. Complete Maps 

 
 
 
 
 
 
 
 
 
 
New Business 

 

I. GP Faculty Coordinator 

 

 

 

Welcome and Announcements  
SOAA Submitted in NOVA and Certified! 
 
Approval of the Dec 2, 2020 Notes  
Rexford Moved. Weston 2nd.  
 
Old Business 

 
I. Follow-up Items: 

a. Local ‘CCSEE’ Student Survey – Rexford 

Will send email to workgroup this week. Skeptical over the amount 

of responses to be received (due to the online nature). USC’s 

National Assessment of Collegiate Campus Climate to be distributed 

between April-May will assess the impacts of the pandemic on 

campus climate. Skipping distribution of Noel Levitz this year. Local 

survey is on track to be distributed this semester. 

b. Complete Maps 

An optional Flex Day event is scheduled this Saturday: eLumen 

Program Activity. Pillar 1 will report out on the success of the 

activity and completion of mapping/program input.  

 
New Business 
 

I. GP Faculty Coordinator 

Char mentioned the desire to move forward with identifying a GP Faculty 

Coordinator. Once the faculty contract has been ratified, we hope to move 

forward. 

20-21 Goals 
I. Confirm Vision 

II. Develop Student Survey 

(included in SEM Plan) 

III. Complete pathway mapping 

and confirm ‘Meta Majors’ 

IV. Complete LFM and integrate 

into GP Implementation 

 

https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
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II. SP21 Pillar Meetings 

 

 

 

 

 

III. ‘Meta Majors’ – Next Steps 

 

 

 

 

 

IV. Early Alert? 

 

 

 
 

V. Pillar Updates/SP Goals 

 
 
 
 
 
 
 
 
Other: Pillar 4 Co-Chair 
 
 
Adjourn  
 

 

 

II. SP21 Pillar Meetings 

Pillar 1: 4th Wednesdays from 10a – 11a 

Pillar 2: TBD 

Pillar 3: 2nd Mondays from 3p – 4p 

Pillar 4: 2nd Thursdays from 11a – 12p 

 

III. MyPath and ‘Meta Majors’ – Next Steps 

MyPath Ready to go live!  

ACTION: Once MyPath is live, please encourage students to provide 

feedback. Char to send Pillar leads Meta Majors Results to share with 

Pillar Teams. 

 

IV. Early Alert? 

Different Early Alert Strategies were discussed including development of 

Completion/Success Teams. We need a formalized Early Alert Process. 

Pillar 3 will be discussing at their next meeting. 

 

V. Pillar Updates/SP Goals 

Spring GOALS 

 Launch MyPath 

 Formalize Early Alert  

 Identify a GP Coordinator  

 Complete Program Maps and participate in Program Mapper 

 Streamline Enrollment Process: Non-Credit Application 

 Confirm ILOs 

 
Other: Pillar 4 Co-Chair 
 
 
Adjourn: 4:01pm 

 


