
College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

Guided Pathways Steering Committee Meeting 
Meeting Date: March 3, 2021 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present: Roberts, V., Slabbinck, R., Elwood, K., Rexford, N., Weston, R., Witherell, M. 

Topic  (I) Information/ (A) Action 

Welcome and Announcements  
 
 
Old Business 

 
Follow-up Items: 

I. Complete Maps 

 Do we need schedule any eLumen 

Trainings? 

 

II. MyPath Update: Live on March 1st? 

 

III. Meta Majors Survey Feedback 

Nathan to revise Survey and sent to group 

New Business 
 

I. Review Draft GP Coordinator Job Description  

 

II. Enrollment Management Strategies  

 

III. CCRC Summer Institute - Nathan 

 

IV. Pillar Updates 

Spring GOALS 

 Launch MyPath 

 Distribute Student Survey 

 Formalize Early Alert  

Welcome and Announcements  
 
 
Old Business 

 
Follow-up Items: 

I. Complete Maps 

 Do we need schedule any eLumen Trainings? 

Five programs that need FT Faculty identified: ENGR, WELD, PHIL, Physical  
Science, and ADHS. 
ACTION: Contact PT after contract has been ratified to determine if they would 
be willing to input and be compensated with a stipend.  

 

II. MyPath Update: Live on March 1st? 

MyPath and Athena are doing testing. There’s a link at the bottom of CCCApply.  

Should be live by end of week. 

 

III. Meta Majors Survey Feedback 

Pillar 1 discussed the survey and inquired about how long we will discuss before a 

decision is made. Do we just go with the 1st choice or, modify and gather 

additional information? This will run parallel with the housing survey.  

ACTION: Modify survey to only provide the top three choices and re-send. 

Nathan to meet with Meghan to discuss how the survey can be sent to new 

applicants. There was also discussion about incentives.  

New Business 
 

I. Review Draft GP Coordinator Job Description  

https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
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 Identify a GP Coordinator  

 Complete Program Maps and participate in 

Program Mapper 

 Confirm Meta-Majors 

 Streamline Enrollment Process: Non-Credit 

Application 

 Confirm ILOs 

Adjourn  
 

Position would work off of the SOAA to prioritize GP goals and objectives for the 

21-22 AY. Discussion regarding application process and prioritizing FT over PT 

applicants and then Tenure v. Non-tenure applicants. It was recommended that 

expectations are clearly outlined.  

 

II. Enrollment Management Strategies  

 

III. CCRC Summer Institute – Nathan 

This Institute would take place over the Summer and, we would need to have our 

data issues addressed and pathways completed in order for it to be meaningful. 

We are at a small disadvantage since we already have support from the 

Chancellor’s office. The application process is also very competitive.  

ACTION: At this time, we will not pursue.  

 

IV. Guided Pathways Request 

Christina presented a GP Funding Request for Siskiyou Works.  

ACTION: Sunny to determine if GP funds can be used for an outside entity.  

 

V. Pillar Updates 

Spring GOALS 

 Launch MyPath 

 Distribute Student Survey 

 Formalize Early Alert  

 Identify a GP Coordinator  

 Complete Program Maps and participate in Program Mapper 

 Confirm Meta-Majors 

 Streamline Enrollment Process: Non-Credit Application 

 Confirm ILOs 

F/U: GP JD and Pillar Updates to be placed first on next agenda. 
 
Adjourn  

 


