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Meeting Notes 

 

 Thought process behind merging Pillars 2/3 – The benefits of merging the groups were shared by Pillar 

2 and 3 co-leads:  

o good use of time due to shared interest in some efforts that overlap both pillars;  

o more folks to share the workload;  

o assist with pillar 3 due to dwindling attendance at their meetings;  

o help to keep focus and momentum; 

o have focus groups work on specific efforts, and use monthly larger group meetings to report 

out 

Input from the group: 

o preference is to keep the pillar meetings separate, and meet have the co-leads from pillars 2 

and 3 meet to establish the bridge between efforts, focus the meeting efforts as needed, 

determine where we have shared goals 

o use google docs to track efforts; then people can choose their areas of interest 

o determine desired outcomes 

Pillar 3 will recruit some additional members.  

 

 Updates from Pillar 2 

o No corrections or additions to notes from previous meeting  

o Report out from Focus Groups 

a) Recruitment/Outreach leaders (Meghan and Athena) – none 

b) Enrollment/Enrollment Management (Melissa and Debbie) – none; Enrollment 

Management Committee meetings regularly 

c) Career Exploration (Christina and Marcy) – Christina reported that Kim Peacemaker is 

working through Siskiyou Works and using a new career assessment program called 

YouScience with CTE students. We need a way to expand to non-CTE students too. 

College OPTIONS is making YouScience free. The use of GP funds was explored, but is 

not appropriate because it would not be a direct COS expense, and would have to go 

through Siskiyou Works to be paid. 

d) Onboarding/Orientation (Charlie and Josh) – MyPath is now live. Modifications to 

cards and tiles can be made at any time as needed. Meghan and Val are the 

administrators of the program.  

 

 Updates from Pillar 3 

o Not much activity recently 

o Next area of focus is Early Alert 


