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Guided Pathways Steering Committee Meeting 
Meeting Date: March 17, 2021 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present:  

Topic  (I) Information/ (A) Action 

Welcome and Announcements  
 
 
 
Old Business 

I. Pillar Updates  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Welcome and Announcements  
https://nscec.com/: $495 unlimited 
ACTION: Char to create Budget Request 
 
Old Business 

I. Pillar Updates  

o Pillar 1: Sent follow-up to faculty who haven’t completed course by term spreadsheet. In 

curriculum, there was discussion about inputting courses into eLumen and the use of the GE 

courses listed in the spreadsheet. The Recommended Courses by Term spreadsheet 

combines Major, GE and Support Services which assist with identifying our pathways. The 

Major courses listed are the ones to be copy/pasted into eLumen.  

ACTION: Revisit eLumen entry in next Curriculum Meeting. 

o Pillar 2: MyPath is live. Currently Pillar 2 and 3 have the same meeting day/time and 

considering scheduling a separate meeting. Possibility of replacing co-chair? Using Google 

Docs to track efforts. Discussed identification of desired outcomes. Guided Pathways and 

impact on Students with Disabilities Webinar (see highlights taken by Mandy Twitchell).  

o Pillar 3: ‘Stole’ people from Pillar 2 (lol). Developing specific goals such as Early Alert and 

defining the structure. Looking to recruit different individuals to the Pillar team. Sunny 

mentioned that there’s a presentation in April regarding Student Services Redesign. It was 

suggested that a refresher be provided to the campus community regarding direction of 

Guided Pathways.  

ACTION: Sunny to send details of presentation. Guided Pathways presentation/activity to 

be scheduled at Flex. 

o Pillar 4: Campus-wide discussion needed to re-invigorate efforts. Overall summary of the GP 

initiative coupled with Pillar accomplishments. Request for presentation regarding equity 

wor. 

ACTION: Highlight Pillar accomplishments/equity gap work in campus connection and 

provide a summary of GP and Pillar accomplishments/goals at April All-College update 

https://nscec.com/
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II. Feedback? - Draft GP Coordinator Job 

Description  

 

Follow-up Items: 

I. Complete Maps 

FA contract ratified? If so, ID PT faculty 

to assist in completing  ENGR, WELD, 

PHIL, Physical  Science, and ADHS. 

 

II. MyPath Update: Live! 

 

 

III. Meta Majors Survey Revision – Nathan 

 

 

IV. Guided Pathways Funding Request – 

Can GP funds be used by an outside 

agency? Confirming.  

 

 New Business 
 

 

I. Enrollment Management Strategies  

 

 
II. Good of the order 

 

 
Adjourn  
 

 

II. Feedback? - Draft GP Coordinator Job Description  

SLO Committee was to assist in identifying the SLO Coordinator.  

ACTION: Char to send announcement to solicit interest. Ask for collection of resumes which would 

be  reviewed by the GP Steering Committee.  

 

Follow-up Items: 

I. Complete Maps 

FA contract ratified? If so, ID PT faculty to assist in completing ENGR, WELD, PHIL, Physical Science, 

and ADHS. 

 

II. MyPath Update: Live! 

 

 

III. Meta Majors Survey Revision – Nathan 

Nathan shared revised survey. 

ACTION: Nathan to send to Char and Char to re-send link. 

 

IV. Guided Pathways Funding Request – Can GP funds be used by an outside agency? Confirming.  

ACTION: To be placed on next agenda 

 
 New Business 
 

 

I. Enrollment Management Strategies  

ACTION: To be placed on next agenda 

 
II. Good of the order 

 

 
Adjourn 

https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J3uIFqY-Sa7Ktij0NK-IAfPeL82h5U_IW08V6RgnVmY/edit?usp=sharing

