
College of the Siskiyous Vision 
Transforming students' lives through lifelong learning and success. 

 

Guided Pathways Steering Committee Meeting 
Meeting Date: April 7, 2021 
Meeting Time: 3PM-4PM 
Location: ZOOM 
Present:  

 

Topic  (I) Information/ (A) Action 

Welcome and Announcements  
 
 

I. Pillar Updates  

a. Pillar 1  

b. Pillar 2 

c. Pillar 3 

d. Pillar 4 – Action item was to highlight Pillar accomplishments 

at the April all-college meeting. Unfortunately, we were 

pressed on time so, we just reiterated GP vision and design 

principles and reminded folks that they are all serving on a 

Pillar Team. 

Old Business 

 
I. GP Coordinator Job Description  

This needs to be negotiated prior to soliciting interest. 

 

II. Guided Pathways Funding Request – Can GP funds be used by an 

outside agency – for this proposal, it would be considered 

supplanting since we are paying a COS employee, under the 

employment of an outside agency, to serve COS students (yes, 

tricky). Thanks Sunny for the input! 

 

 New Business 
 

 

I. Enrollment Management Strategies – Using the SCFF  

 

 
 
 

II. Good of the order 

 

 

 
 
Adjourn  
 

 


