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Meeting Date: April 7, 2021 
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Present:  

Topic  (I) Information/ (A) Action 

Welcome and Announcements  
 

I. Pillar Updates  

a. Pillar 1  

b. Pillar 2 

c. Pillar 3 

d. Pillar 4 

 
 
 
 
 
 
 
 
 
 
Old Business 

 
I. GP Coordinator Job Description  

 

 

II. Guided Pathways Funding Request – Can GP 

funds be used by an outside agency  

 

 

Welcome and Announcements  
 

I. Pillar Updates  

o Pillar 1: May meeting is final meeting until fall; faculty are concerned with the prescriptive 

nature of course by term requirement in eLumen in the completion of Program Maps; 

program information will copied from COCI and into eLumen for faculty review; data entry 

help has been identified by the Instruction Office; the importance of courses being in 

eLumen so that “program mapper” can be used will be shared with Senate Exec. 

o Pillar 2: meeting Monday (April 14) 

o Pillar 3: a PPT highlighting the reasons for GP and Pillar 3 specifically was created as a 

refresher and will be share at the next meeting along with an overview of what other 

pillars are doing; main goal upcoming will be “early alert” 

o Pillar 4 – Action item was to highlight Pillar accomplishments at the April all-college 

meeting. Unfortunately, we were pressed on time so, we just reiterated GP vision and 

design principles and reminded folks that they are all serving on a Pillar Team. Used March 

meeting time for thinking of questions on which to base a philosophical framework – what 

do we want students to learn while attending COS. 

Old Business 

 
I. GP Coordinator Job Description  

This needs to be negotiated prior to soliciting interest. 

 

II. Guided Pathways Funding Request – Can GP funds be used by an outside agency – for this 

proposal, it would be considered supplanting since we are paying a COS employee, under the 

employment of an outside agency, to serve COS students (yes, tricky). Thanks Sunny for the 

input! 
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 New Business 
 

I. Enrollment Management Strategies – Using 

the SCFF  

 
 

II. Good of the order 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjourn  
 

 New Business 
 

I. Enrollment Management Strategies – Using the SCFF  

o Pillar members will want to consider how their work can interface with the SCFF; 

alignment with Chancellor’s Office Vision for Success 

 

II. Good of the order 

o Sunny provided some resources/training information to the group; she provided 

information on a Community of Practice for Finish line Scholars to be shared with our 

coordinators of that program. 

SF Bay Area GP Office Hour April 28, 3-4 pm; Skyline College: Designing Counseling In Meta Majors 
https://tinyurl.com/sfbaOH04    
 
Chaffey College: Using Labor Market Information Rapid Webinar 11-11:30 am April 16th, 2021; this Rapid 
Webinar is highlighting a LMI tool created by WestEd, and used/demo’ed by Chaffey College 
https://tinyurl.com/sfbaRW041   
 
Rapid Webinar- Cypress College: Program Finder & Program Mapper (inside story and myth-busting); April 28, 
2021, 12-12:30 pm     https://tinyurl.com/sfbaRW042  
 

o A question was asked about the original 5-year plan to roll out GP. Sunny said GP practices require a 

complete overhaul of the system, which cannot happen in 5 years. The seed money that college 

received does end after the 5-year timeframe (6/30/22), but there is a commitment to continuing 

support for colleges as GP aligns with the Vision for Success. 

 

Adjourn  
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