College of the Siskiyous
Guided Pathways
Pillar 2 — Help Students Choose and Enter Their Pathway
Monday, April 12, 2021
2-3 pm
Zoom: https://siskiyous-edu.zoom.us/j/99839183401

Agenda:
1. Welcome
2. Additions/corrections to notes from March 8 meeting?
3. Report from GP Steering Committee meetings (3/17/21 and 4/7/21)

http://www.siskiyous.edu/pathways/agendas minutes.htm

4. Report out from Mandy on the GP DSPS webinar
5. Report out from Focus groups*
a. Recruitment/Outreach
b. Enrollment/Enrollment Management leaders
c. Career Exploration leaders
d. Onboarding/Orientation leaders
Are our Focus Groups still what/as we need?
Next areas of focus for Pillar 2? What are our desired outcomes?

Pillar 2 Co-lead(s)

o 2 N o

Other

Resources shared from Regional Coordinator:

SF Bay Area GP Office Hour April 28, 3-4 pm; Skyline College: Designing Counseling In Meta Majors
https://tinyurl.com/sfbaOHO04

Chaffey College: Using Labor Market Information Rapid Webinar 11-11:30 am April 16th, 2021; this
Rapid Webinar is highlighting a LMI tool created by WestEd, and used/demo’ed by Chaffey College
https://tinyurl.com/sfbaRW041

Rapid Webinar- Cypress College: Program Finder & Program Mapper (inside story and myth-busting);
April 28, 2021, 12-12:30 pm  https://tinyurl.com/sfbaRW042

*Reminder that the pillar 2 group agreed that areas of focus for small groups would be:

o What components are needed in each area?
e What are we doing now? What do you want/need?


https://siskiyous-edu.zoom.us/j/99839183401
http://www.siskiyous.edu/pathways/agendas_minutes.htm
https://tinyurl.com/sfbaOH04
https://tinyurl.com/sfbaRW041
https://tinyurl.com/sfbaRW042

o Where are the gaps? What data is needed?
e How do we assess the efforts we implement?



