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Meeting Notes 

 Welcome 

 Additions/corrections to notes from March 8 meeting? – Nothing noted 

 Report from GP Steering Committee meetings (3/17/21 and 4/7/21) 

http://www.siskiyous.edu/pathways/agendas_minutes.htm - quick overview of GP Coordinator 

position, Completion of Program Maps, Meta Majors Survey, Enrollment Managements 

Strategies Using the SCFF, Upcoming trainings, Timeframe of original GPO plan, and National 

Small College Enrollment Conference 

 Report out from Mandy on the GP DSPS webinar – Mandy provided an overview of a webinar 

she attended “GP: Strengthening & Supporting Teaching and Learning for Students with 

Disabilities”.  Highlights included bringing awareness and support for DSPS to every place on 

campus, some students feeling “outed” by being part of the program – how can we change 

that?, Universal Design and being accessible assists everyone, having someone in each 

department/area that can help is beneficial, and that it’s important to help the campus know 

how to assist these students. She also said that it was suggested to ask staff/faculty to share if 

they have a disability and have them serve as allies.  

http://www.siskiyous.edu/pathways/documents/strengthening_supporting_students_disabilitie

s.pdf  

 Report out from Focus groups* 

o Recruitment/Outreach – looking at recruitment software; money was spent on Banner 

recruitment and we’re waiting on upgrade to Banner 9 so we can use it; working on 

recruitment packet information and how best to communicate with prospective 

students; “robo apps” are an issue with CCC Apply and are creating many fake 

applications which need to be gone through to verify. 

o Enrollment/Enrollment Management leaders –no report.  Next meeting is on 4/13 

o Career Exploration leaders – the benefits of You Science was highlighted; aptitude versus 

self-reported interest is resulting in more options for females and reduced influence of 

socialized norms. 

http://www.siskiyous.edu/pathways/agendas_minutes.htm
http://www.siskiyous.edu/pathways/documents/strengthening_supporting_students_disabilities.pdf
http://www.siskiyous.edu/pathways/documents/strengthening_supporting_students_disabilities.pdf


o Onboarding/Orientation leaders – online SOAR is being used exclusively this semester; 

collaboration with other focus group areas (welcome packet, etc) 

 Are our Focus Groups still what/as we need? – Focus groups report that they have not been 

meeting as needed. 

 Next areas of focus for Pillar 2?  What are our desired outcomes? – 

o Enrollment/Enrollment Management – does that belong in our pillar? There is a 

committee to work on these efforts. Maybe a report out on that committee’s meetings 

would be sufficient.  

o We should go through the students’ experience – walk in, call in, apply online, all forms 

of contact.  

o Continue to improve efficiency.  

o Capturing data and document. Focus on small, incremental changes.  

o Trouble shoot individually, but need to look at what issues are consistently raised 

(catalog of issues). 

 Pillar 2 Co-lead(s) - tabled 

 Other - none 

 


