
College of the Siskiyous 
Guided Pathways 

Pillar 2 – Help Students Choose and Enter Their Pathway 
Monday, May 10, 2021 

2-3 pm 
Zoom: https://siskiyous-edu.zoom.us/j/99839183401 

 
Agenda: 

1. Welcome 

2. Additions/corrections to notes from April 12 meeting? 

3. Report from GP Steering Committee meetings (4/21/21) 

http://www.siskiyous.edu/pathways/agendas_minutes/20210421_notes.pdf  

4. Overview of webinar – Skyline College Embedded Counseling in Guided Pathways (V Roberts) 

5. Review of Enrollment Management Plan – input and updates 

https://siskiyous0-

my.sharepoint.com/:w:/g/personal/cperlas_siskiyous_edu/EUsTkJzaNqtGpKNenvsz_BIBQVE8wp

abw2mPNcFA7olXCg?rtime=Gda-HjsQ2Ug  

6. Report out from Focus groups* 

a. Recruitment/Outreach  

b. Enrollment/Enrollment Management leaders  

c. Career Exploration leaders  

d. Onboarding/Orientation leaders  

7. Pillar 2 Co-lead(s) 

8. Other 

 

 
 
 
 
 
 
 
*Reminder that the pillar 2 group agreed that areas of focus for small groups would be: 

 What components are needed in each area? 

 What are we doing now? What do you want/need? 

 Where are the gaps? What data is needed? 

 How do we assess the efforts we implement? 
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https://siskiyous0-my.sharepoint.com/:w:/g/personal/cperlas_siskiyous_edu/EUsTkJzaNqtGpKNenvsz_BIBQVE8wpabw2mPNcFA7olXCg?rtime=Gda-HjsQ2Ug

