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Hello Siskiyous and happy finals week....we made it!!

First, | want to thank iVPAA Klever and VPSS Walton for spearheading the Dec. gth Holiday
Meal as well as VPAS Melby and Debbie Dutcher for serving, Randy Shaffer and Adrian
Ramirez for delivering meals to Yreka, and all the individuals who helped decorate!! We had a
great turnout, and the food was absolutely DELICIOUS!

This week's updates:

e Reminder - Ugly Sweater Holiday Party Friday, Dec 17th at 4:30p in the ASC Loft!
Don't forget to wear your ugly sweater and bring a $20 White Elephant gift if you plan
to play!

e January 28, 2022 Convocation Day: The Flex Committee has confirmed the spring 2022
Convocation Day Schedule and, like last fall’s Convocation Day, participants can attend
via Zoom or in-person at the Weed campus room DLC 3 and at the Yreka Campus room
119. The agenda is attached along with our keynote speaker's bio. Outlook invites with
Zoom links will be sent shortly. We look forward to a great start to the spring
semester!!

e Enrollment Report: Can be accessed here.

e COVID Status: Currently, we have zero positive cases. Yae!!

e Proposed COVID Requirement: The applicable Board Policies (Z”d reading) and

4th agenda. | will be sending a formal

Administrative Procedure are on the Board's Dec. 1
email notification after the meeting.

e Suggestion Box (x1): Request to have rapid COVID tests available for vaccinated
individuals who are not feeling well: Yes! We have rapid (Antigen) Tests available for
whomever would like to test (vaccinated and non-vaccinated). We also have backup

PCR tests for those who test positive with the Antigen test.

SJEDI Corner:

e Seattle Times: Under Our Skin Project Video #12: This week's featured video is
'Diversity'. This is a 5 minute and 20 second video which can be accessed here. Feel free
to share your reflections/thoughts about this week's video here. This is the final video in



SJEDI PRESENTS

CONNECTEDNESS
AS ASTUDENT
SUCCESS
STRATEGY

Shonte Thomas, Associate Dean of Students at
UG Riverside, will be sharing connectiveness
strategies in this interactive workshop. An
opportunity todevelop programspecific
strategies will'be made available.

Friday, Fanuary 21, 2022
oam - 12pm
Location: COS Boardroom or Zoom

So that we can appropriately prepare,
please RSVP here by January 14, 2022



https://siskiyous-edu.zoom.us/j/95862372180

https://forms.office.com/r/D3SUWJAu9J
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2022 Convocation Agenda

*All Sessions to be conducted via Zoom. Click on the title to enter.

For those interested in viewing the presentation(s) on the Weed or Yreka campus DLC 3, and Yreka Room 119 are available.

Please note: Division Meetings are available via Zoom only.

Convocation Day: Friday, January 28%, 2022

iPresident Perlas

Session 1 ) ) ) VPAS/VPHR Melby
S:30a to 9:15a Interim President’s Welcome and Exec. Team Updates .
(part 1) 1IVPAA Klever
VPSS Walton
*
Session 1 0:90a — 11:00 Emotional Wellness and DEI: Peaceb .ldI')on?ld II?oby' Eaus
:30a — 11:00a
(part 2) Re-Charging for a Positive Spring Semester cacebulicing for Diversity, Lquity,
Inclusion & Belonging
Session 2 11:15a — 12:00p Tips and tricks for connecting through technology — Forum Discussion ALL
12:00p — 12:45p Lunch Break
Session 3 |1:00p — 1:50p Guided Pathways: FFocus on Student Success VPSS Walton
Session 4 [2:00p — 3:00p Town Hall — What are your thoughts on enrollment? ALL
Athletics ATHL Director, Roche
) CTE iDean CTE, Christina Val Alfen
Session 5 |3:10p to 4:10p

Liberal Arts, Sciences & Student Success
Student Services

iDean LAS3, Val Roberts
VPSS, Patrick Walton

*See next page for Donald Proby’s bio.

Vision
Transforming students’ lives through lifelong learning and success.




https://siskiyous-edu.zoom.us/j/92273328843
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https://siskiyous-edu.zoom.us/j/94634282578

https://siskiyous-edu.zoom.us/j/95361952256

https://siskiyous-edu.zoom.us/j/99620896570

https://siskiyous-edu.zoom.us/j/98706738159

https://siskiyous-edu.zoom.us/j/91269257387

https://siskiyous-edu.zoom.us/j/96740054409

https://siskiyous-edu.zoom.us/j/93739151678



Donald Proby is a peacebuilder, and a diversity, equity, inclusion and belonging consultant. Donald holds consultancy
positions with Community Boards of San Francisco, Coro of Northern California, the American Medical Association and
Courageous Leadership, LLC. He has served as faculty at St. Mary’s College of California, Drew University, as well as
San Francisco State University. He recently served as Director for the Office of Mediation, Coaching, Ombuds, and
Support Services for Brigham Health, where he instituted this new department, grounding it in leading edge practices,
ensuring its sustainability and ongoing success. His work as an educator and practitioner has been focused on leadership
development, conflict transformation, equity and belonging.

Donald has worked as a conflict transformation practitioner, mediator, leadership development educator, and facilitator

of adult learning and transformative pedagogies since the 1980’s. His work is firmly situated within the scope of
restorative practices. He facilitates collaborative endeavors that are approached with mindfulness, embodied pedagogies
and appreciative action to support equity and belonging at all levels of engagement.

Donald’s work has crossed sectors that include higher education, technology, government, law enforcement, public health, social and mental health
services, and healthcare. His research is especially concerned with the invention of appreciative nomenclature for inviting and engaging the
transformative opportunities connected with healthier attitudes about contlict, as a dialogic and collaborative proposition. He is currently engaged
in dissertation work for the completion of a doctoral degree in Educational Leadership at St. Mary’s College of California.

Donald seeks to bring a joyful presence to his endeavors and loves feeling connected to the world around him by sharing laughter and stories of
shared humanity. To relax, he enjoys long walks in both rural and urban settings, gardening, kayaking and swimming—especially trips to the
ocean.

For more information about Donald, please visit www.linkedin.com/in/donaldproby




http://www.linkedin.com/in/donaldproby
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Social Justice Equity Diversity
Inclusion (SJEDI) Presents:

SRJC's QRC:
Center(ing),
Celebrations,
and
Challenges

Santa Rosa Junior College's
(SRJC) Queer Resource
Center (QRC) Coordinator,
Dr. Roam Romagnoli and
their students will be
presenting at the December
14th SJEDI Committee N
https://siskiyous-
Meeting. All are welcome! edu.zoom.us/j/92257216555

TUE. DEC. 14, 2021
3PM - 4PM
ZOOM LINK:




https://siskiyous-edu.zoom.us/j/92257216555
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this series. Thank you to all who have taken the time to view any or all of the videos. |
hope you have found them interesting and engaging!

e Presentation Reminders - SRIC's QRC: Center(ing), Celebrations, and Challenges:
Today at 3pm via Zoom. Connectedness as a Student Success Strategy: Friday, January

21%Y10a - 12p. Flyers attached.

Thank you everyone for your flexibility, persistence and dedication. | hope all of you enjoy
your well-deserved Holiday Break! With that said, we will be closing at 2pm on Wednesday,

Dec. 22" 5o that people can get started with any Holiday Festivities (similar to the day before
Thanksgiving). Please work with your supervisor to complete 5 hours of work on this date. If
you are taking a vacation day, you can reference Article 12.9.1 of the CSEA Bargaining
Agreement and adjust your leave form to reflect 5 hours instead of 8 hours of leave.

Executive Cabinet wishes you a Happy Holiday Season!!
Click the picture below to view the video eCard! Enjoy!

Char Perlas, PhD MPA MS
Interim Superintendent/President
College of the Siskiyous

800 College Ave.

Weed, CA 96094

(530) 938-5248

College of the Siskiyous Vision
Transforming students' lives through lifelong learning and success.


https://siskiyous-edu.zoom.us/j/92257216555
https://www.jibjab.com/view/make/rockin_around_the_christmas_tree/52d8630c-530e-45d2-a503-99acf62b45af

