From: Perlas, Char

To: AllMailboxes

Subject: 10-23-23 All-College Email
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Hello Siskiyous!

A short quiz to get the brain juices flowing: CNN Weekly News Quiz

This week's Updates:

e Enrollment Report: Can be accessed here.

e Facilities Updates: Kitchen wall painting (pending contractor's schedule), small projects
in the kitchen including installation of new freezer, Juniper back door project (to start in
a week), solar hot water repair in RHSI and Chiller drainage at the Yreka Campus.

e Acronyms List: Ever wonder what certain acronyms mean? Wonder no more! You can
access the California Community College Acronyms list in mySiskiyous in the 'Employee’
section under 'Professional Development & Training'. Thank you Ann Womack and Kelly
Groppi for creating this list!

e Judicial Branch Presentation by Judge John Lawrence: Nov. 1, 2023 from 12p - 1p in
the Board Room or via Zoom. All are invited! See flyer for details. Outlook invite to
follow.

e Reminder: 50% Strategy Town Hall: Friday, Nov 3" from 1:30p - 2:30p via Zoom. For
your reference, last Friday's SCFF presentation is also attached.

e Professional Development Survey: Learning Together: This survey is intended for all
classified professionals, classified supervisors, and confidentials within the California
Community Colleges system. Deadline to submit is Oct. 25, 2023. To access the survey,
click here.

e Save the Date: COS Employee Holiday Party. Dec 8t from 4:30p - 6:30p at Sparky's in
Mt. Shasta. See flyer for details.

e Save the Dates: Screening Committee Training Part | and Il: Facilitated by Dr. Regina
Stanback Stroud. Part | is scheduled on Friday March 8, 2024 10a - 12p and Part Il is
scheduled on Friday March 22, 2024 10a - 12p. Everyone is encouraged to attend. See
attached flyer for details.

SJEDI Corner

e The Journey Continues - A Costume Musical Event: Saturday October 28, 2023 at 6pm
at SPAC in Yreka. Featuring Native American Drumming, SPAC Community Drummers


mailto:cperlas@siskiyous.edu
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=74e079f79c1244698ffab4d08304c70d-AllMailboxe
https://www.cnn.com/interactive/2023/10/us/cnn-5-things-news-quiz-october-19-sec/
https://www.siskiyous.edu/committees/enrollment/enrollmentreports/20231023_fall.pdf
https://docs.google.com/forms/d/e/1FAIpQLScr2dPs4Nvqc3piPnHbtJH-JF8mLyLAIbkOctTjhuVLTmYVfQ/viewform
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Agenda

Historical FTE Trends

The three calculations for Apportionment and the Max TCR (Total Computational Revenue)

* SCFF Calculated Revenue (A)
* SCFF Calculated Revenue + COLA “Prior Year TCR Stability” (B)
* Hold Harmless Revenue “Minimum Revenue Commitment” (C)
FY 25-26 Funding Floor
5% and 10% Growth Estimates
* Impact on FTEs
* Impact on Supplemental
* Impact on Success
* Impact on Hold Harmless/”Funding Floot”
FTE Generation Activities
General Fund Budget Projection through 2027-28
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District apportionment (SCEF)

District Apportionment for the FY 1s based oft the highest of the three
calculations (TCR):

(A) SCFF Calculated Revenue - Three Components:
Base Allocation, Supplemental Allocation, Student Success Allocation
(B) Prior Year SCFF Calculated Revenue + COLA- “Prior Year TCR Stability”

(C) Hold Harmless- “Minimum Revenue Commitment”
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SCFF Calculated Revenue (A

California Community Colleges
2022-23 First Principal
Siskiyou Joint CCD
Exhibit C - Page 1

Total Computational Revenue and Revenue Sources

Total Compu venue (TCR)
. Base Allocation (FTES + Basic Allocation)
Il. Supplemental Allocation

I1l. Student Success Allocation

$

<student Centered Funding Formula (SCFF) Calculated Revenue (Al g 21,568,827

2021-22 SCFF Calculated Revenue + COLA (B)

18,658,744
1,458,246
1,451,837

19,084,408
Hold Harmless Revenue (C) 21,553,521

Stability Protection Adjustment -

Hold Harmless Protection Adjustment -
2022-23 TCR (Max of A, B,or C) % 21,568,827

A-1

A-II
A-IIT

Largest
of A, B,
or C






SCFF Calculated Revenue (A)- I:

Base Allocation = Basic Allocation + FTEs

Section le: Basic Allocation

Fundin Number of Basic
District Type/FTES € i Allocation Year
Rate Colleges Allocation District Funding
Single College Districts 2122 22-23 2324 2425 25-26 26-27 27-28
2INEIE LONIEEE DISINICLS
> 20,000 9,917,373.09 KoL College $4.250.609 5,950,423 $6,439,548 $6.693.267 $6.913,473 $7,134.015 $7.361.590
210,000 & < 20,000 7,933,898.79 Rural $1,351,956 $1,892,601 $2,048.173 $2,128,871 $2,198.911 $2.269.036 $2,341,439
< 10,000 5,950,421.36 1 5,950,421 Total Total $5.602.565 $7.843,025 $3.487.721 $8.822.138 $9.112.386 $9.403.071 $9.703.029
Additional Rural $ 1,892,600.56 1 | 892 501
Subtotal $7.843.022
~PLUS
APPIiEd #0 RePOItEd Bm 2022-23 Rl 2022-23 FTESC l . 11 e b ] .9 13 14 14 I I \6 '!6 7 27 \S
FTES Category 1920 FTES 2022-23R1 FTES Rate §* Foral Revanue ooy - < - i - o -
Incarcerated Credit - - $6,787.96 - Incarcerated Credit—55206:57 $6,787.96 $7,345.93 $7,635.36 $7,886.56 $8,138.14 $8,397.75
Spedal Admit Credit 64,22 a0.00 $6,787.96 435,023 Special Admit Credit $5,906.97 $6,787.96 $7,345.93 $7,635.36 $7,886.56 $8,138.14 $8,397.75
CoCp 438,56 10.54 $6,787.96 506,826 cpep £5.006.97 $6,787.96 $7,345.93 $7,635.36 $7.886.56 $8,138.14 $8,397.75
Noncredit _ag £3.57 $4.081.79 401,934 Noncredit £3.552.03 $4,081.79 $4,417.31 $4,591.35 $4,742.41 $4,893.69 $5,045.80
Total ( 204758 1,115.05 $10,815,?22

EQUALS A-I $18,658,744






SCFF Calculated Revenue (A)- 1I:

Supplemental Allocation

Section Il: Supplemental Allocation

Points

2021-22

i i Rate Revenue
Supplemental Allocation - Point Value $1144.62 Headcount

AB540 Students 1 51 51,144.62 $58,376
Pell Grant Recipients 1 445 1,144.62 SB6,587
Fromise GrantRecipients ], 128 1,144.62 833,283

Totals 1,274 (81,458,246)
Allecation Year
Rate
21-22 22-23 2324 24-25 25-26 26-27 27-28
Supplemental Rate $996.06 $1,144.62 $1,238.71 $1,287.51 $1,329.87 $1,372.29 $1,416.07

A-IT






SCFF Calculated Revenue (A)- 111

Section 1 Student Success Allocation

All Students - Point Value $674,54
ssociate Degrees for Transfer
Associate Degrees

Baccalauraate Degroes

Cradit Cerfficates

Transder Level Math and English
Transfer to a Four ¥ ear Unfversity
Mine or More CTE Unlts

Aeglonal Living Wage

Pell Grant Recipients - Point Value $170.24
Asociate Degrass for Transfer

Agsociats Degrses

Baccalaureate Degrees

Cradit Cerifficates

Transfer Level Mat and English

Transfer to a Four Year University

Mine or More CTE Uinfts

Aegional Living Wage

Pramise Grant Reciplents - Peint Value 5170.24
Assoclate Degrees for Transfer

Assoclate Degress

daccalaureane Degress

‘Cradit Cardficates

Transfer Level Math and English

Trandder 1o 8 Four ¥ aar Unleersity

Mine or More CTE Uinfts

Reaglonal Living Wage

Success Allocation

Points

[ T T

15
1

1
All Students Subtotal

45
45
1
1
225
15

1.5
Fall Grant Redpients Subtotal

LTI S TR TV

15
1

1
Promiss Grant Redpients Subtotal

Total Headcounts

2008-20 2020-71 071-22 Thraa Yaar
Headcount Head count Headcount Average
36 3 ¥ IBHT S
163 11% 134 13533
] 1] o oo
a7 -L] Pl 5133
a4 52 41 62.33
111 EF) £ 95,33
287 243 7 255,00
433 437 05 AF4.5T
1160 1,031 a7 1.062.67
) 14 2 o §
118 g2 24 9467
0 L] ] 000
19 17 32 2267
55 24 17 32.00
56 6l 42 53.00
166 114 131 137.00
138 141 132 13700
579 453 450 4733
32 15 3 FERE
1ig a1 86 o833
o o o 000
5 28 = 33.67
&0 4 il 3533
63 52 35 50,00
200 153 159 17067
2126 227 5 H46.33
T4 600 568 62067
2463 2,084 2025 219067

Total Student Suceess Allseation

Fate = Peipt Valle

nks
2.6499.76
1asl
202422
1,349.28
134028
109241
674.04
674,94

102146
FEe.10
TE5.10
31073
510.73
383.05
255.37
155,37

577,353
2r4,025
o
17383
24,142
46,516
174,805
285, E24

51,070,502

£21,451
13,524
L]
11,537
16,243
20,302
34,585
34,585

212,187

515,885
50,232

o

11,463
12,031
12,768
29,055
17,240
5168, 768

51,451,837

A-TIT






Student Success Rates

This student success rate schedule is based on the rates calculated with the user input COLA values o~
Metric Student Group 21-22 / 22-2\ 23-24 24-25 25-26 26-27 27-28
All Students $2,349.37 $2,655.76 §2,921.68 $3,036.79 §3,136.70 $3,236.76 §$3,340.01
Associate Degrees for Transfers Pell £888.39 §1,021.46 §1,105.43 §1,148.98 §1,186.78 $1,224.64 $1.263.71
CCPG $5592.59 $680.58 §736.95 $765.99 §7591.19 $816.43 §842.47
All Students £1.762.02 §2,024.82 §2,191.26 §2,277.59 §2,352.53 $2,427.57 £2,505.01
Associate Degrees Pell $666.67 $766.10 §829.07 $861.74 §850.09 $918.48 §547.78
CCPG £444.45 §510.73 §352.71 §574.49 §393.39 $612.32 $631.85
All Students §1.762.02 §2,024.82 §2,191.26 §2,277.59 $2,352.53 $2,427.57 §2,505.01
Baccalaureate Degrees Pell £666.67 §766.10 §829.07 §861.74 $850.09 $918.48 £947.78
CCPG S444.45 §510.73 §552.71 §574.49 §593.39 $612.32 $631.85
All Students £1.174.68 §1,345.88 51,460.84 §1,518.40 §1,568.35 $1.618.38 $1.670.01
Credit Certificates Pell S444.45 §510.73 §552.71 §574.49 §593.39 $612.32 $631.85
CCPG £296.30 £340.49 $368.48 §382.99 §395.59 $408.21 $421.24
All Students £1.174.68 §1,345.88 51.460.84 §1,518.40 §1,568.35 51,618.38 $1.670.01
Transfer Level Math and English Pell £444.45 §510.73 §552.71 §574.49 §583.39 $612.32 $631.85
CCPG £296.30 834049 $368.48 §382.99 §395.39 §408.21 $421.24
All Students £881.01 §1.012.41 $1,095.63 §1,138.80 §1,176.26 $1,213.79 $1.252.51
Transfer to a Four Year University Pell £333.33 $383.05 §414.54 §430.87 $445.04 §459.24 $473.89
CCPG $22222 §255.37 §276.36 §287.25 §286.70 $306.16 $315.93
All Students $587.34 5674.94 §730.42 §759.20 §784.18 $805.19 $835.00
Nine or More CTE Units Pell $22222 §255.37 §276.36 §287.25 §286.70 $306.16 $315.93
CCPG $148.15 5170.24 §184.24 $191.50 §197.80 $204.11 §210.62
All Students £587.34 £674.94 §730.42 §759.20 §784.18 $809.19 $835.00
Regional Living Wage Pell $22222 §255.37 $276.36 §287.25 §256.70 $306.16 $315.93
CCPG £148.15 £170.2 $184.24 $191.50 §157.80 $204.11 §210.62
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SEEE Caleulated Revenue = COEA (B)

“Prior Year TCR Stability”

California Community Colleges
2022-23 First Principal
Siskiyou Joint CCD
Exhibit C - Page 1

Total Computational Revenue and Revenue Sources

Total Computational Revenue (TCR)
I. Base Allocation (FTES + Basic Allocation)
1. Supplemental Allocation

IIl. Student Success Allocation

18,658,744
1,458,246
1,451,837

Student Centered Funding Formula (SCFF) Calculated Revenue (A) ¢
2021-22 SCFF Calculated Revenue + COLA (B)

21,568,827

Hold Harmless Revenue (C) 21,553,521

Stability Protection Adjustment -

Hold Harmless Protection Adjustment -
2022-23 TCR (Max of A, B, or C) 5 21,568,827

A-1

A-II
A-TIT

Largest
of A, B,
or C






SEEHE @aleculated Reyenue sm EOIE A (D)
“Prior Year TCR Stability”

Siskiyou Joint CCD |
COLA=2>> 2% 3.26% 0.00% 5.07% @
Total Computational Revenue (TCR) 2018-19 2019-20 2020-11 2021-22 3
i I. Base Allecation (FTES + Basic Allocation)
‘ College Allocation 5163879 533221 5332221 5,602,565 743022
: Center Allacation .
Basic Allocation 5163879 533331 5,332,241 5,602,565 7,843,032
FTES Allocation 10,058,134 9,163,315 8,835,300 9,411,554 10,835, A2
Subtotal FTES + Basic Allocation 15,236,011 14,435,536 14,167, 787 15,014,554 13,638, T4
i, Supplemantal Allocation 1,542, 756 1,852,728 1,876,092 1,423,37
{ L Student Success Allocation 1,381,909 1,668,303 1,608,836
_’, Student Centered Funding Formula [SCFF) Calculated Revenue [A) 18,560,686 18,046,567 17,652,715 @
-4 FY SCFF Caleulated Revenue + COLA (B 18,046,567 18,547,708
Hold Harmless Revenue,/Floor of 24-25 [C) 18, 643 BT 16,250, 64% 14,250,645 i), 236,653 21,553,5H
7 Stability Protection Adjustment [N
i Hold Harmless Protection Adjestment 82,201 1,204,075 1,597,530 2,317.111
: ' Subtotal of total Protection Adjustreent 82,201 1.204,078 1,557,530 2,317,111
.
g TCR (Max of A, B, or C) 5 18,642 887 5 15,250,645 5 19,250,645 5 0,236,653 4 41,308, 847
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Hold Harmless Revenue (C)

“Mintmum Revenue Commitment’

California Community Colleges
2022-23 First Principal
Siskiyou Joint CCD
Exhibit C- Page 1

Total Computational Revenue and Revenue Sources

Total Computational Revenue (TCR)
I. Base Allocation (FTES + Basic Allocation)

s 18,658,744
Il. Supplemental Allocation 1,458,246
Il. Student Success Allocation 1,451 837
Student Centered Funding Formula (SCFF) Calculated Revenue (A) ¢ 21,568,827
2021-22 SCFF Calculated Revenue + COLA (B) 19 084 408
Hold Harmless Revenue (C)
Stability Protection Adjustment -
Held Harmless Protection Adjustment -
| 2022-23 TCR (Max of A, B,or C) & 21,568,827

The 2017-2018 TCR, adjusted by COLA each year through 24-25.

Beginning in 25-26, the Minimum Revenue Commitment will be our new funding floor.

A-1

A-II
A-TIT

Largest
of A, B,
or C

——





17-18
$18,150,944

Hold Harmless Revenue (C)

“Mintmum Revenue Commitment’

Siskiyou loint CCD |

COLA=>> v ITIH — 12— 000% ——— 507% —> £.56%
Total Computational Revenue (TCR) H018-19 2019-20 HH0-21 2021-22 23
I. Base Allocation (FTES + Basic Allocation)
College Allocation 5,163.879 5,332,211 5,332,221 5,602,565 743,022
Center Allocation - -
Basic Allocation 5163879 53322321 533211 5,602 545
FTES Allocation 10,008, 13 2,163,315 8,835,500 9,410,555
+ Basic Allocation 15,236,011 14,495,536 14,167, 787 15,014,554
I, Supplemental Allocation 1,542,756 1,852,728 1,576,052 1,423,375
NI Student Success Allocathon 1,381,908 1,668,306 1,608,836 1,471,613
Student Centered Fundi mula {SCFF) Calculated Revenue [A) 18,560, 656 1B, 046,567 17,652,715 17,909,542

PY SCFF Calculated Revenue + cOLA () [T 18,046,567 18,547,708

Hold Harmless Revenue/Floor of 24-35 [C} 18,642 857 16,350,645 16,250,645 B0, 236,653
stability Protection Adjustment [ MM - - -
Hold Hammless Protection Adjustrent 82,201 1,204,078 1,597,330 2,317,111 -
Subtotal of total Protection Adjestreent Bz,201 1204078 1,557,950 2,317,111 -

TCR [Max of A, B, or C) 5 18542857 4 19,2%0,64% 5 19,290,645 5 20,226,653 % 21,%68 827
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Siskiyou CCD 2022-23 P2 SCFF

Il. Supplemental

B FTES
m B
[1l. Student Success i
1 - o Student Centered Funding Formula (SCFF)
= O Calculated Revenue (A) $21,568,827

. (California

| Community

Ve Colleges






FY 25-26 “Funding Floor”

SCFF “Funding Floor” begins in 2025-26, using the 2024-25 Max TCR

No additional COLAs after 2024-25, until the College grows beyond
Funding Floor

The CCCCO will continue to calculate the three formulas. While COS will
receive COLA while 1n “Hold Harmless,” the calculations will take into
consideration the increases in rates for FTEs, Supplemental and Success
when calculating A and B.
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5% and 10% Growth Estimates

Growth is cumulative- meaning 5%/10% in FY 23-24 is added to the
based number, which then has the next 5%/10% growth applied

Growth 1s applied to every category in FTEs, Supplemental and Success
Property taxes remain stagnant- using current FY

Student enrollment fees growth estimated at the relative 5%/10%






5%

cumulative

10%

cumulative

5% & 10% FTE increase

District FTES 21-22 22-23 23-24 24-25 25-26 26-27 27-28
Credit 1,446.33 1.446.33 008.49 1.048.41 1.100.83 1.155.87 1.213.67
Incarcerated Credit 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SISKIYOUS Special Admit Credit 64.22 64.22 94.50 99.23 104.19 109.40 114.87
CDCP 438.50 438.56 11.07 11.62 12.20 12.81 13.45
Nonecredit 08.47 08.47 66.75 70.009 73.59 77.27 81.13
Total Total 2.047.58 2.047.58 1.170.80 1.229.34 1.290.81 1.355.35 @
District FTES 21-22 22-23 23-24 24-25 25-26 26-27 27-28
Credit 1.446.33 1.446.33 1,046.03 1.150.64 1.265.70 1,392.27 1,531.50
Incarcerated Credit 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SISKIYOUS Special Admit Credit 64.22 64.22 90.00 108.90 119.79 131.77 144.95
CDCP 438.56 438.56 11.59 12.75 14.03 15.43 16.97
Nonecredit 08.47 08 .47 69.93 76.92 84.61 93.07 102.38
Total Total 2.047.58 2.047.58 1,226.56 1,349.21 1.484.13 1.632.54 @

)
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5%

cumulative

10%

cumulative

- s s e

5% & 10% Supplemental increase

Data Year
District Group
20-21 21-22 22-23 23-24 24-25 25-26 26-27
AB540 56 51 51 54 56 59 62
Supplemental Pell 540 495 495 520 546 573 602
SISKIYOUS
Supplemental CCPG 833 728 728 764 803 843 885
Total 1.429 1,274 1,274 1.338 1.405 1.475 &.54%
Data Year
District Group
20-21 21-22 22-23 23-24 24-25 25-26 26-27
AB540 56 51 51 56 62 68
Supplemental Pell 540 495 495 544 599 659
SISKIYOUS
Supplemental CCPG 833 728 728 801 881 069
Total 1.429 1.274 1.274 1.401 1.542 1.696 &.Sﬁy






5% & 10% Success- ALL students increase

Data Year
Distriet Metric A\
18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 /.’6-2;\
Associate Degrees for Transfers 47 36 23 27 27 28 30 31 33
Associate Degrees 210 163 119 124 124 130 137 144 151
Baccalaureate Degrees 0 ] 0 0 0 0 0 0 0
50/0 Credit Certificates 32 37 65 70 70 74 77 81 85
Cumulative SISKIYOUS Transfer Level Math and English 115 94 52 41 41 43 45 47 50
Transfer to a Four Year University 95 111 02 83 83 87 92 96
Nine or More CTE Units 321 287 243 247 247 259 272 286
Regional Living Wage 760 432 437 405 405 425 447 469
Total 1.580 1.160 1.031 997 997 1.047 1.099 1.154
Data Year
District Metric
18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 /26-2?\
Associate Degrees for Transfers 47 36 23 27 27 30 33 36 40
Associate Degrees 210 163 119 124 124 136 150 165 182
Baccalaureate Degrees o ] 0 0 0 0 0 0 0
100/0 Credit Certificates 32 37 65 70 70 77 85 03 102
1 < ! ¥ ¥ 7 i 5 4 5 5
Cumu1atlve SISKIYOUS Transfer Level Math and English 11 94 2 41 41 45 0 55 60
Transfer to a Four Year University a5 111 02 83 83 o1 100 110 122
= Nine or More CTE Units 321 287 243 247 247 272 200 329 362
(A
\yj Regional Living Wage 760 432 437 405 405 446 490 539 503
T T e et Total 1.580 1.160 1.031 097 007 1.007 1.206 1.32 \1.460/
S






5% & 10% Success- PELL students increase

o . Data Year
District Metric
18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 /26—2%
Associate Degrees for Transfers 26 27 14 22 22 23 24 25 27
Associate Degrees 126 118 82 84 84 88 93 o7 102
50/0 Baccalaureate Degrees 1] 0] 0 o} 0 4] 0 1] 0
; Credit Certificates 9 19 17 32 32 34 35 37 39
cumulative SISKIYOUS Transfer Level Math and English 67 55 24 17 17 18 19 20 21
Transfer to a Four Year University 56 56 61 42 42 44 46 49 51
Nine or More CTE Units 180 le66 114 131 131 138 144 152 159
Regional Living Wage 143 138 141 132 132 139 146 153 160
Total 607 579 453 460 400 483 507 533 \ 559/
Data Year
District Metric
18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 /_‘6—2\
Associate Degrees for Transfers 26 27 14 22 22 24 2 29 32
Associate Degrees 126 118 82 84 84 92 102 112 123
1 OO /0 Baccalaureate Degrees 0 o] 0 0 0 0 0 u] 0
. Credit Certificates 9 19 17 32 32 35 39 43 47
CumU1a'tlve SISKIYOUS Transfer Level Math and English 67 55 24 17 17 19 21 23 25
Transfer to a Four Year University 56 56 61 42 42 46 51 56 61
Nine or More CTE Units 180 166 114 131 131 144 159 174
Regional Living Wage 143 138 141 132 132 145 160 176
Total 607 579 453 460 460 506 557 612






5% & 10% Success- CCPG students increase

5%

cumulative

10%

cumulative

Distriet Metric Data Yewr A\
18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 /26—27\
Associate Degrees for Transfers 36 32 15 23 23 24 25 27 28
Associate Degrees 150 118 91 86 86 20 95 100 105
Baccalaureate Degrees ] 0 0 1] 0 1] 0 4] 0
Credit Certificates 15 25 38 38 38 40 42 44 46
SISKIYOQUS Transfer Level Math and English 66 60 24 22 22 23 24 25 2
Transfer to a Four Year University 57 63 52 35 35 37 39 41 43
Nine or More CTE Units 234 200 153 159 159 167 175 184 193
Regional Living Wage 214 226 227 205 205 215 226 237 249
Total 772 724 600 568 568 596 626 658 \690/
N
Data Year
District Metric —
18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 /36-2?\
Associate Degrees for Transfers 36 32 15 23 23 25 28 31 34
Associate Degrees 150 118 91 86 86 95 104 114 126
Bacealaureate Degrees 0 [v] 0 0 0 0 0 0 0
Credit Certificates 15 25 38 38 38 42 46 51 56
SISKIYOUS Transfer Level Math and English 66 60 24 22 22 24 2 29 32
Transfer to a Four Year University 57 63 52 35 3s 38 42 47 51
Nine or More CTE Units 234 200 153 159 159 175 192 212 233
Regional Living Wage 214 226 227 205 205 226 248 273 300
Total 772 724 600 568 568 625 687 756 \832/






<
Impact of 5% & 10% growth on Hold Harmless:
Year SCFF Calculated Revenue  Prior Year TCR Stabilty  Minimum Revenue Commitment! Max TCR  Prior Year TCR Stability Protection  Minimum Revenue Commitment Protection TCR Used
21-22 §17.909,542 $18,547.708 $20.226,653 §20,226.653 S0 §2.317.111 Mimmum Revenue Commitment
50/0 22-13 £21,568,830 §19,084 408 $21,553,521 £21,568,830 S0 §0 SCFF
Cumulative 23-24 $19,389,128 $23.341.788 $23.325.221 $23,341,788 $3.952,660 $0  Prior Year TCR Stability
2425 $19.589.398 $20.153.060 $24244234  $24244234 50 $4.654.836 Minimum Revenue Commitment
25-26 $19.788.833 §20,233 889 $24.244 234 §24.244 234 S0 $4.455.402 Mimmum Revenue Commitment
26-27 £20,970,948 §20,420,096 £24,244 234 £24.244 234 S0 $3,273.287 Mimnimum Revenue Commitment
27-28 $22,058,996 $21,635.521 $24.244 234 $24.244 234 S0 $2,185.238 Minimum Revenue Commitment
Vear SCFF Calculated Revenue  Prior Year TCR Stabilty  Minimum Revenue Commitment! Max TCR  Prior Year TCR Stability Protection  Mintmum Revenue Commitment Protection  TCR Used
21-22 $17.909,342 $18,347.708 $20,226,653 $20,226,653 50 $2.317.111 Minimum Revenue Commitment
1 OO/O 22-23 $21,568.830 $19,084,408 $21,553,521 $21,568.830 50 $0 SCFF
| Cumulative 23-24 $19.523.120 $23.341,788 $23.325,221 $23,341.788 53,818,668 §0 Prior Year TCR Stability
24-25 $20,082,333 $20,292 331 524,244,234 $24.244 234 50 $4.161.901 Minimum Revenue Commitment _
25-25 $20,832,519 520,743,042 $24.244.234 $24.244 234 50 $§3.411,716 Minimum Revenue Commitment
26-27 $22.706.476 $21.497.076 $24.244.234 §24.244 234 50 $1,537.758 Minimum Reverme Commitment

$24,244.234 $24,365.199 50 50 SCFF

27-28 $24365.199 $23.430.813






FTE EST (Credit, Non-Credit, and Total) over Academic Years with Projections
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FTE Generation Activities

Programs FTE Range Historical Context
Additional

FIELD

Nursing

EMS Bachelors Program

WUE

More Non-Credit Classes

Direct Email Campaigns
Outreach/Retention/Social Media

Some College No Degree (25 years+ ™ 30% of regional
population)

Mandatory Advising

Transfer Center

Housing

Auto Awarding

Financial Aid Outreach FASFA completions

More Dual Enrolled Students/ K12 single point of contact

150-200
50-75
15-725
100
50-75
10-25
10-25
10-25

10-25
5-10
100-150
5-10
5-10
5-10

525-765

100-800
100-200

NON-FIELD 100-150

M v et o s et =





Assumptions:

General Fund Budget Projection

Apportionment Revenue based on Hold-Harmlesslevels. FY 23-24 and FY 24-25 include COLA of 8.22% and 3.5% re spectively. Beginning 25-26, our District TCR is our new "funding floor."
These figures reflect only ongoing revenues and expenses. One time revenues and expenses such as, on behalf payments, are not included in revenue or expenses.
FY 22-23- Unaudited actual expenses as of 10.12.23 (audit still in progre ss- figure smay change)

FY 23-24- Final Proposed Budget figures (total expenses) approved by BOT on 9/7/23

FY 24-25, 25-26, 26-27, and 27-28 are based on FY 23-24 budgeted number s with 3% inflation increase per year {for non-personnel expenses)

Personnel expenses based on CURRENT Faculty and CSEA bargaining agreement salary schedules and step increases

Personnel expenses for FY 23-24 include positions that are currently vacant and in the recuitment proce ss {(including Faculty prioritized in FY 22-23 but vacant positions)

ACTUAL EXPENSES as311 10.12.23

22-23 23-24 24-25 25-26 26-27 27-28

[Beginning Balance 3 9158313 [ $ 10,660,634 S 10025892 [S 11,073,431 ]S 10,540,218 |S 9,237,195
Apportionment Revenue| S 21,601,888 | S 233,785 | S 24244234 [S 24244234 S 24244234 | S 24244234
Other Revenues 3 140386 | § 2,470,419 | S 2,470,419 | S 2,470,419 | S 2,470,419 | $ 2,470,419
Total Revenue S 21,832,274 | S 25812204 |S 26714653 | S 26,714,653 | 5 26714653 | S 26,714,653
Total Expenses 3 19,972,085 | S 25546946 | S 26567114 S 27,247,867 | S 28,017,676 |S 28,847,126
Other Outgo S 356,967

Surplus/(Deficit) 3 1,502,321 265,258 $147,539 ($533,214)]  (81,303,023)]  ($2,132,473)
Ending Balance 3 10,660,634 | S 10,925892 % 11,073,431 [S$ 10540218 S 9237195 S 7,104,722
Reserve in % 53.38% 42.77% 41.68% 38.68% 32.97% 24.63%

State Apportionment
Federal, State, Local Income

Administrative Procedure 6305 requires minimum reserve balance of 16.67%

®
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Questions?





		Slide Number 1

		Slide Number 2

		Slide Number 3

		District apportionment (SCFF)

		SCFF Calculated Revenue (A)

		SCFF Calculated Revenue (A)- I:�Base Allocation = Basic Allocation + FTEs

		SCFF Calculated Revenue (A)- II:�Supplemental Allocation

		SCFF Calculated Revenue (A)- III:�Success Allocation

		Slide Number 9

		SCFF Calculated Revenue + COLA (B)�“Prior Year TCR Stability”

		SCFF Calculated Revenue + COLA (B)�“Prior Year TCR Stability”

		Hold Harmless Revenue (C)�“Minimum Revenue Commitment”

		Hold Harmless Revenue (C)�“Minimum Revenue Commitment”

		Slide Number 14

		FY 25-26 “Funding Floor”

		Slide Number 16

		5% & 10% FTE increase

		5% & 10% Supplemental increase

		5% & 10% Success- ALL students increase

		5% & 10% Success- PELL students increase

		5% & 10% Success- CCPG students increase

		Impact of 5% & 10% growth on Hold Harmless?

		Slide Number 23

		FTE Generation Activities

		General Fund Budget Projection

		Questions?




Judicial AN

College
Branch Sasous

Presentation

PRESENTED BY JUDGE JOHN LAWRENCE

Learn about:
e How the judicial branch fits into the constitution

How to become a judge -
Rules revolving around being a judge

Significance of robe and gavel

What happens when a judicial branch fails
Ethics: California Judicial Handbook

WHEN: WEDNESDAY NOV. 12023

WHERE: WEED CAMPUS BOARD ROOM
OR CLICK HERE TO ENTER ZOOM
TIME: 12PM - 1PM

AP T Seueere S



https://siskiyous-edu.zoom.us/j/85282068018
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You are invited to attend

A Merry
Siskivous
Holiday Party

Fri. December 8, 2023, 4:30 PM to 6:30 PM
Sparky’s Mt. Shasta
316 N Mt Shasta Blvd, Mt Shasta, CA 96067

Appetizers and 2 drink tickets will be provided!

Hope to see you there!




T" E l 0 “ n “ Ev Siskiyou Domestic
Viiolence
CONTINUES oo

A Costume Musical Event

$20 General
Saturday, October 28,2023
Starts at 6:00pm Siskiyou Performing
Arts Center

319 Yreka Street Yreka, CA

Native American Drumming

By Earth Circle Drum
SPAC Community Drummers

Ariana Deveraux/ Acoustic Guitar
Shasta Taiko
Flute- Marie Hunter

Tickets available at Bella Arts, Nature’s Kitchen, Siskiyou Domestic Violence & Crisis Center or at the Door.




AN

(S College of the Siskiyous Presents

= SCREENING
COMMITTEE
TRAININGS

Facilitated by Dr. Regina Stanback Stroud

A two part training to learn about: Screening Committee Roles and
Responsibilities; State and local policies that apply to non-
discriminatory, fair, effective hiring practices; Strategies of Intentional
Inclusion; How to recognize and interrupt implicit and explicit biases;
The fagade of fit and other coded narratives, and much more!

We encourage everyone to attend!

SAVE THE DATES

Part |: Friday March 8, 2024 10a - 12p
Part II: Friday March 22, 2024 10a - 12p
Both sessions are offered'via Zoom




and Shasta Taiko. See attached flyer for details.

Filipino American History Month Event - Rethinking Morro Bay: Connections between
Filipinos and Native Americans in California: Presented by San Jose City College. Wed.
Oct. 25th 12p - 1p via Zoom. To enter Zoom, click here.

Avenging for Equity - Race-Conscious Leaders Transforming California Community
College Pathways: This issue includes powerful stories that show race-conscious
leadership that hopes to inspire readers to become equity champions. To access, click
here.

The African American Transfer Tipping Point: Exploring the transfer journeys of over
7,000 African American/Black community college students: Tue. Oct. 31, 2023 from
11am - 12:15pm. Decreasing racial inequities in transfer is a key strategy for increasing
race and income equality. The RP Group’s African American Transfer Tipping Point
(AATTP) project seeks to identify the factors contributing to African American/Black
students' likelihood of transferring. Click here to register.

Save the Date: 6" Annual CCC LGBTQ+ Summit: 'Rise, Resist, Empower: The
Unstoppable Movement for Queer and Trans Liberation' - April 24 - 25, 2024 9a - 1p via
Zoom.

October is National Domestic Violence Awareness Month. The Siskiyou Domestic Violence &

Crisis Center is hosting a Candlelight Vigil this Thursday October 26" from 5:15p - 6:15p at the
original Siskiyou County Court House located at 311 Fourth Street in Yreka. For support and
resources, visit the National Domestic Violence Hotline at https://www.thehotline.org/.

— NATIONAL —

DOMESTIC
VIOLENCE

AWARENESS

ONTH

— OCTOBER ——

Char Perlas, PhD MPA MS
Superintendent/President
College of the Siskiyous
800 College Ave.

Weed, CA 96094

(530) 938-5248

College of the Siskiyous
Great Location. Great Education.


https://sjeccd-edu.zoom.us/j/89564325788
https://static1.squarespace.com/static/62c4ba2609f6370427726636/t/653065b7a9aa206e8a8c9dc8/1697670597047/AVENGING-FOR-EQUITY-PRINT-small.pdf
https://us06web.zoom.us/webinar/register/WN_IaZvdgIJS3GgHT5ukaX4Bg#/registration
https://www.thehotline.org/




